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& Advisory Services

As 2025 draws to a close, I'd like to take this opportunity to reflect on the year that was,
celebrate some special moments, and recognise important milestones we achieved for our
clients in our first 6 months as a new business. This edition also includes what to look
forward to from us in 2026, and a special gift to takeaway.

The Year in Review

2025 was the year that NATA Education & Advisory Services came into being as a wholly
owned subsidiary of NATA - created specifically to enhance the level and type of support
we can now provide to clients in the accreditation space.

The launch of our new website, showcasing information about our education and advisory
services, free webinars, articles and other resources, has been a major achievement that
we are very proud of.

Over 1005 people attended our national, publicly scheduled face-to-face and virtual
training in 2025, and feedback indicates we are providing education that is engaging and
effective in meeting relevant learning needs.

We delivered 40 in-house courses at client premises, virtually or as a hybrid of both, for
over 686 participants nationally - which made learning convenient for our client’s
workplace needs. We also delivered customised training projects and presented at client
industry events.

Special highlights included delivery of training for a Korean client that involved leading
edge technology for instant translation from English into Korean, and training international
participants from Hong Kong and Singapore.

This year, we designed and 4 new courses that have proven very popular:

o Cause Analysis & Corrective Action
“It is excellent to have some tools to apply. Course was excellent.”

o Introduction to Measurement Uncertainty
“From someone who is self-taught on this subject matter, it was very useful to cement
my knowledge and identify a couple of finer details that made more sense when
taught in a group environment.”

» Training & Assessing Staff Competence
“The course was very comprehensive, and | liked that it started with the basics and
layered through to the complex topics. It was very well structured and set out.”

» Managing Performance
“Really practical approaches to help with challenging performance issues.”

We also added the new 8-week virtual program Leading Teams & Managing
Performance to our public schedule.

“We were lucky to have such an experienced trainer who enriched the course with great
anecdotes and storytelling.”

Our Mastering Audits in the Laboratory course was redesigned to 3-days to achieve
better learning outcomes in less time!

“l appreciated the foundations and step by step walkthrough of the entire audit process.
The trainer’s insights on communication skills and his life experiences were highly
beneficial.”

Our team presented 2 free 1-hour webinars

« Why good staff make mistakes: a scientific approach to better lab training
» How to know what your staff know: training & assessing_competence

Our new advisory services provided valuable help to laboratories on their accreditation
journey through projects such as:

 risk managing a large facility’s relocation

 assisting with management system documentation

« conducting internal audit to identify conformance gaps
e supporting preparation for NATA accreditation.

We were proud to exhibit at the NATA Accreditation Matters conference in Sydney, at
which, our team presented 4 sessions including 2 masterclasses on quality management
topics.

And finally, excitingly, this newsletter has grown new connection with our clients through

our shared interest in thought provoking articles and insights relevant to the accreditation
world.

What can you expect from us in 20267

We are very excited about next year for a lot of reasons!
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Firstly, we start delivering 2 new courses on our public schedule that will help you
harness the power of your laboratory data:

+ Power Bl: Essentials

+ Power Bl: Report Design

We will also be adding other new courses to our suite - so keep an eye out for these.

Our highly successful webinar series will continue to inform and inspire - with 5 currently
scheduled - and more to come...

« Stop drowning_in data: How to turn data overload into insight

« Dealing with and managing_change with confidence

« Risk management in the laboratory: Beyond safety & hazard identification

« Approaches to measurement uncertainty: aligning_practice with Standards and

purpose
» Beyond hazard & PPE: Embedding_psychological health into laboratory safety,
systems

We will once again be exhibiting at NATA’s Accreditation Matters conference - this time
in Melbourne - and look forward to seeing you there.

January - June 2026 Training Dates Available

Remember to check out our course calendar to start planning your training for 2026.

‘ CLICK HERE

Every time Christmas lights glow, you're watching
- electrons jumping energy levels in a festive quantum
DlD YOU KNOW . cascade! These tiny LED lights are powered by
semiconductors, and the colour they emit is determined
’\ by the energy gap between electron levels inside the
material.

The Gift of Feedback

The Stop Start Continue Change model is a great way to give and receive feedback.

As our gift to you, click the giftbox below to download a guide for using this very effective
model.

Office Closure for Xmas

We are looking forward to providing high quality training and advisory services after our
team has a well-deserved break!

Our office will be closed from Wednesday 24 December 2025 to Friday 2 January
2026 inclusive.
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Wishing you a wonderful holiday
season filled with happiness & love.

Naomi Aitken
General Manager of NATA Education & Advisory Services

E: Naomi.Aitken@neas.com.au

P: 02 9736 8222 | M: 0409 910 964
NATA Education & Advisory Services
Contact us: 1800 293 078 (free call)
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